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Hello, and welcome to the 2014 Annual Report 
for the Wellspring Foundation for Education.

2014, the year in which we celebrated our 10th anniversary, was a 

banner year for Wellspring – something that was particularly evident in 

the outstanding results of reports compiled in partnership with both the 

British and Canadian Government development agencies (both of whom 

have provided funding in recent years). In the pages that follow, you will 

see some of these results for yourselves, while also encountering stories 

from the people we serve that bring these statistics to life.

Among the many achievements, we have seen our Schools Devel-

opment Program expand to 49 schools and over 1,600 teachers, which 

means that our work now impacts over 82,000 children and their fami-

lies. In all that they do to serve these communities, our team in Rwanda 

embody the heart of service and commitment that we have for the 

people of this country, and they are an inspiration to all who meet them. 

That inspiration is now spreading to Burundi, where despite the many 

difficulties entailed, our work of bringing transformation to the education 

system has been launched. 

Here in North America, we have received our charitable status to oper-

ate in the United States, and have also launched JustUs – a programme 

created in partnership with The Elevation Project that teaches God’s heart 

for justice, and equips an emerging generation to make a meaningful 

difference in the world. Thanks to our wonderful community of partners, 

we have also seen our revenue rise substantially – and this in the midst of 

some major grants reaching the end of their term. It is a deep privilege to 

serve with the outstanding team that work so tirelessly to make this hap-

pen; a team that I am thankful for every day.

This coming year will see us launch the next phase of our Schools 

Development Program, expand our work through partnerships to another 

22 schools, and the launch of our new Abundant Leadership Institute for 

in-depth educational leadership training. We also plan to start a major 

building project as we develop the Wellspring Center, which will house our 

new African offices, our training hub, and our leadership centre. 

All of this begs the question: Why do we do this? 

We believe that education is key to breaking the cycle of poverty and 

injustice in the majority world, and that a new generation deserves the 

chance to thrive by receiving a quality Christian values-based education 

that will change their lives. But beyond that, it’s also about justice and 

dignity.

As I have spent time traveling this year, whether in North America or 

East Africa, I have sat and talked with many people, both young and old. 

I have seen poverty in every guise, and the extreme generosity both of 

those who have material wealth and those who, by our Western stan-

dards, have nothing. Time and again I have been reminded that every 

human being, every child sitting in the dust, every village elder, every 

Canadian school kid, and indeed every one of you reading this, is worthy 

of the dignity and respect that Jesus shows to us. There is no difference in 

His eyes, no matter where we were born or what our ethnicity is. There is 

no “other”, there is just us. And that is enough.

We are extremely grateful to all of you who partner with us, for giving 

of your time, talent, resources, and energy to join us in being part of the 

change we believe God wants to see in this world. Together, we are seeing 

our vision become a reality, as we seek to be a catalyst for transform-

ing education in Africa, and to foster vibrant communities that address 

poverty in all its forms.

With the deepest appreciation,

Andy Harrington
Chief Executive Officer
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HIGHLIGHTS•	 Wellspring turned 10: We celebrated 10 years of God’s faithfulness 

in bringing so many dreams for Rwanda to fruition, and building a 

strong community around our work. We are so grateful for all that this 

milestone represents.

•	 Evaluation of the School Development Program: A recent report to 

CIDA established just how effective our SDP has been. Highlights of 

important results are on the following pages of this report.

•	 Increased Impact in Rwandan Schools: Our School Development 

Program continues to thrive in Gasabo District, and is helping to 

turn schools into vibrant communities. The SDP is directly impacting 

1600+ teachers, 82,000+ students, and their families, in 49 schools.

•	 Wellspring Imagine Gala: Over 500 guests joined us in Vancouver, 

BC for our Imagine Gala. We premiered three new short films which 

highlighted our work, and over $200,000 was raised.

•	 JustUs: In partnership with Youth Unlimited, we developed a  

curriculum for youth leaders, youth groups, and schools, to explore 

God’s heart for justice. More info at: thereisjustus.com

•	 ACSI Rwanda: We worked with other stakeholders to establish the 

Association of Christian Schools International (ACSI) Rwanda and 

pilot a relevant accreditation process and standards. 

•	 Abundant Leadership Summit: 200+ Christian leaders with a pas-

sion to transform education attended our First Annual Abundant 

Leadership Summit in Kigali. 

•	 Burundi Expansion & Rwanda Transition: We established work in 

Burundi according to our strategic plan. Jeffrey Komant is our Burun-

di Country Director. Richard Taylor is our Rwanda Country Director.

•	 North American Team Development: We added to staff, and created 

a partner engagement program focused on transformational activi-

ties for those who wish to engage with our work.
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82% of the schools have made measurable progress.  
53% significant progress. 29% excellent progress.

STUDENTS
▲▲ Primary to Secondary Transition Rates (from 58.8% to 74.4%)
▲▲ Primary School Completion Rates (now 99.4%)
▲▲ Improved Exam Results (81% of school leaders credit Wellspring)

▼▼ Dropout Rates (50% of school leaders credit Wellspring)

TEACHERS We have trained 288 teachers in the integration of values,  
active participation, use of teaching aids, cognitive skills, behavior  
management, lesson planning, group work, all inclusive learning. 

▲▲ Teacher Performance (average 25% improvement across 8 indicators)
▲▲ Classroom Practice Observation Scores (from 41.5% to 66.6%)

EDUCATIONAL LEADERS We have trained 96 Head Teachers and  
Deputies in servant leadership, supervision of quality teaching & learning, 
school leadership & management responsibilities, personal development.

▲▲ Ability to monitor & support positive quality education  
(91% of leaders report improvement)

▲▲ Leaders’ confidence (from 76% to 97%)
▲▲ Number of classroom lesson observations performed by leaders  
(from 0 to 360 in one year)

PARENTS We train in parent-teacher relationships, foundation for good 
parenting, family relationships,  gender, behavior management, Asset-
Based Community Development (ABCD).

▲▲ Engagement, participation, attendance, ownership & school visits
▲▲ Understanding of their key role in children’s education
▲▲ Gender sensitivity

An Executive Summary of the report findings can be viewed at: 
thewellspringfoundation.org/schools/CIDAreport

SDP RESULTS
The results of a comprehensive study of 48 Rwandan 

schools, recently conducted by Wellspring, shows  

that it is possible to significantly improve learning 

outcomes and participation for children in poor  

urban and rural communities through a holistic 

people-centered approach.
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HOPE FROM  
EXPLOITATION
By Louise Reilly

One of the amazing privileges we have at Wellspring is seeing how 

investment in the lives of teachers has a ripple effect far beyond the 

school walls. As these teachers experience change in their hearts and 

minds, the impact is seen in remarkable ways – in classrooms, in the lives 

of students, their families, and even in their wider communities. Every life 

touched is a life full of value and potential. And every story of transforma-

tion is a story that matters. Stories of teachers like Antoine*, and students 

like Violet* (*names changed), for whom a change of approach in the 

classroom has led to freedom and renewed hope for the future.

When Wellspring’s Teacher Trainers began working at Gatsata Pri-

mary School, they encouraged teachers to think meaningfully about their 

motivation for teaching, and how they are loving, valuing and instilling 

values in their students; while also equipping them to discipline children 

in positive, constructive ways. For one Primary 3 teacher, Antoine, this 

new perspective brought about radical change in his classroom. One day, 

having built a positive, trusting relationship with his students, he asked 

them to reflect on the importance of values in their daily lives – and they 

began to open up and share. Among the stories shared that day was 

a devastating confession from Violet, who revealed that she was being 

regularly abused by a P6 boy. She had been left at home alone, and the 

boy had moved in and treated her as his “wife.” On that day in class, this 

young girl found the courage to share with a teacher she could trust, and 

with a school leadership team who were committed to taking action. 

School leaders shared the situation with Violet’s father, who committed 

to returning home to care for his daughter. Together, they ensured that the 

P6 boy was removed and placed in rehabilitation, and that Violet could 

receive counseling, while living safely with her father in her own home.

The training Antoine received from Wellspring brought new meaning 

to his work – but it also allowed a learning environment to be created in 

which students like Violet can receive a quality education, while being 

respected, cared for, and protected. Gatsata Primary is only one of the 49 

schools in which Wellspring is currently privileged to serve, and for every 

school, there are many more stories of transformation and hope!
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GOD’S FAITHFULNESS
By Richard Taylor

This year Wellspring celebrated 10 Years of God’s faithfulness. Over 

those ten years He has turned a dream for Rwanda into reality and built 

a team of hundreds of staff, board members, financial supporters, and 

volunteers. We are truly grateful.

In 2004 there was nothing tangible to show for the dream God had 

placed on our hearts. It was raw, exciting, and terrifying.  Now we have 

a much more established work with a capable staff and a strong track 

record. So why does it still feel raw, exciting and a bit terrifying?

Perhaps it is because we are once again stepping into the unknown. 

God has clearly shown us it is time to expand beyond our borders and he 

is asking us to trust him. We are facing some uncharted territory: a coun-

try expansion (to Burundi), a new Abundant Leadership Institute, and the 

growth of our impact from 48 to 150 schools through partnership.

We are excited because the potential spiritual and educational impact 

in Eastern and Central Africa is huge. And we are uncertain because we 

do not have all the expertise or resources we need to fulfill the vision on 

our own. The truth is: we never have.

Thankfully in those moments of doubt God prompts me to get out of 

the office and take a walk or a drive or schedule a cup of coffee. I walk to 

the sound of 570+ children on a school site that did not used to exist. I 

drive with our teacher trainers to a poor rural school where God is chang-

ing lives. I chat with Rwandan leaders whose leadership is changing their 

communities as a result of our support. And I worship together with an 

incredible team of called people who are rebuilding their country: person 

by person and brick by brick.

Raw, exciting, and terrifying. Would we want it any other way?
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Annual
Revenue
2010: $1,623,000

2011: $928,000

2012: $1,340,000

2013: $1,687,000

2014: $1,895,000
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Revenue
$ 1,894,834
Individuals 32.5%

Events 15.5%

Institutions 33.5%

Government Grants 15.5%

Other 3%

Expenditures
$1,795,650
Education Programs 75.6%

Fundraising 14%

Administration 10.4%

BY THE NUMBERS
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MOVING FORWARD

BUILDING VIBRANT SCHOOL COMMUNITIES
Our dedicated and talented team of Teacher Trainers and Program 

Managers now have the opportunity to work alongside 1600+ teach-

ers and leaders in 49 Rwandan schools, equipping them to provide 

their 82,000+ students with a quality education that has the potential 

to change their lives. Our goal continues to be that these schools will 

become vibrant communities where all stakeholders can thrive and move 

towards a hopeful, vibrant future. We are also excited to see more and 

more partners here in North America supporting and connecting with 

these schools through our Ignite48 monthly giving program, and we hope 

to see many more people become involved in the months to come.

ABUNDANT LEADERSHIP INSTITUTE
2015 sees the launch of a brand new Wellspring initiative – The Abun-

dant Leadership Institute (ALI). The vision of the ALI is to see education 

in Central Africa transformed by the love of Christ, as passionate leaders 

with vision are equipped to be catalysts for change in their school com-

munities. Through a one-year mentorship based professional develop-

ment program, the ALI will invest strategically into Christian leaders who 

have the passion, vision, and values to transform young people in their 

community through quality faith-based education.

WELLSPRING CENTRE
Work is scheduled to begin soon on the building of The Wellspring 

Centre – a facility that will serve as our regional headquarters and training 

hub. The Centre will not only provide residential, office, and training space 

for our work in schools, but will also be home to our new Abundant Lead-

ership Institute, and a base for visiting teams and volunteers 

EXPANDING INTO BURUNDI
Wellspring is committed to seeing transformation in Burundian 

schools, and to joining Burundian believers in working towards the re-

building of education in their country. Our offices have now been built in 

Burundi’s capital, and we eagerly await the opportunity to expand our ef-

forts there, and to begin investing with the local Church in improving local 

schools for Burundian children. 

EXPANDING INTO D.R.C.
We will work on a small-scale pilot program with a partner organiza-

tion to establish a Schools Development Program in the Democratic 

Republic of the Congo.

STRATEGIC PARTNERSHIPS
Through strategic partnerships, we will seek to ensure that 50-100 ad-

ditional Rwandan schools are moving towards vibrancy. We are half way 

towards this goal.

YOUTH ENGAGEMENT
We will further develop the JustUs educational program in North 

America, subsequently engaging a new generation with the cause of jus-

tice, and how that relates to Wellspring’s work of transformation through 

education.
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HOW CAN YOU HELP?
Are you interested in giving of your time, talents, or resources to part-

ner with Wellspring in our work?  We would love to have you on board!  

Here are some of the key ways in which you can become involved:

•	 DONATE: You can make a difference in a specific Rwandan school 

community by supporting an entire classroom for $55 per month, or 

an entire school for $1400 per month, through our Ignite48 program. 

You can also help Wellspring build on our innovative work in Rwanda, 

Burundi, and beyond, through one-time or regular giving. Please see 

thewellspringfoundation.org/donate for more details.

•	 VOLUNTEER: We need volunteers for everything from making our 

events happen to helping with mailings. You could serve as a volun-

teer at one of our cycling fundraisers – The Lake2Lake Ride for Rwan-

da in the Okanagan, or Rachel’s Ride for Rwanda in Langley – or 

you could help at our Gala in April 2016 as a Table Host or volunteer.  

We also welcome your ideas!   Do you have a creative or adventur-

ous idea to raise funds for our work?  Do you have particular skills or 

talents that you would like to use to help us share Wellspring’s story?  

We would love to hear your thoughts, and support you in making 

these ideas a reality!

•	 VISIT: We invite you to join us on one of our Vision Trips, where you 

will have the opportunity to discover the beautiful country of Rwan-

da, to see Wellspring’s work first hand, and to engage both with those 

who make this work happen and those who are being impacted by it. 

•	 PRAY: We are so thankful for the many individuals who commit to 

faithfully praying for Wellspring’s work, and for the encouragement 

this brings to our team. If you would like to join our Prayer Team, and 

receive regular prayer updates from Wellspring, please let us know.

However you would like to become involved, we welcome your  

engagement with this work of transforming lives in Rwanda and beyond. 

Please contact us at canada@thewellspringfoundation.org or  

604 427 4808 to discuss how you would like to partner with us. 
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Rwandan Office:

PO Box 7489 
Kigali, RWANDA

rwanda@thewellspringfoundation.org

Telephone: 011-250-788475155 
(time zone: GMT +2:00)

Canadian Office:

PO Box 32112 
Langley BC  V1M 2M3

canada@thewellspringfoundation.org

Telephone: 604 427-4808 
(time zone: GMT -8:00)

Wellspring is passionate about real life change in all  
members of the Wellspring community, as we show the  

love of Christ by empowering a new generation of leaders in Central 
and Eastern Africa and beyond. We believe we are uniquely placed 
to be a catalyst for transforming education for hundreds of thou-
sands of African children and fostering vibrant communities that 

address poverty in all its forms.
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